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Mission Statement

At Sundown Elementary our goal is to provide each student with a safe, supportive, positive environment that promotes self-discipline,
motivation, and excellence in learning.

Vision

To create a legacy of life-long learners.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary

At Sundown Elementary we are consistently collecting data regarding student performance, student behavior, staff morale, parent involvement, and effectiveness of
our campus processes. During the 2022-2023 school year, the Campus Leadership Team (Administration and Instructional Coaches) reviewed data weekly and
Instructional Coaches reviewed data with teachers through planning meetings and professional development rotations. The Administrative Team met periodically
with the District Accountability and Assessment team about school improvement goals and accomplishments and met frequently with our assigned Coordinator of
Accountability and School Improvement. During these meetings, we reviewed interim and Campus Based Assessment data, which was then reviewed and analyzed
with our STAAR grade teachers to plan effective instruction for our learners. District curriculum specialists met regularly with our leadership and teachers and
provided modeling and planning expertise with the goal of growing our planning and small group instruction processes. Our Campus Advisory Team (CAT) met four
times during the 2022-2023 school year, on September 21, 2022, November 16, 2022, February 8, 2023, and May 23, 2023. The Campus Advisory Team consisted
of many Sundown stakeholders, including campus administration, an Instructional Coach, the Academic Support Team Leader, academic support and classroom
teachers, paraprofessionals, Sundown parents, and community members. During the September 21, 2022, meeting, the CAT reviewed student performance data,
the CIP annual goals, the current needs assessment, Title 1 Reservation of Funds, HB4545 requirements, and the character education program. Discussion
revolved around the processes, programs and focuses in place to address the identified needs and campus goals. In the November 16, 2022, meeting, the CAT
reviewed student data, success and challenges, and progress on the Campus Improvement Plan. During the February 8, 2023, meeting, the CAT discussed the
progress on the Campus Improvement Plan, revised our Title 1 Parent and Family Engagement Policy and Title 1 Parent Compact, and had a robust discussion
about how to increase parent/family engagement at Sundown. The CAT discussed the importance of focusing on social and emotional learning/social skills and
character education for Sundown students and identified a need to continue with the implementation of CHAMPS, which was proving successful in addressing
classroom management needs. The CAT discussed professional development opportunities that teachers had participated in and would be attending in the future,
and additional campus needs and budget. In the May 23, 2022, CAT meeting, the CAT reviewed the second semester accomplishments and challenges, reviewed
the CIP, budget plan, and professional development plan for next school year, and had a robust discussion on the campus needs assessment. CAT meetings were
not the only avenues for input on the campus needs assessment for Sundown Elementary. The campus conducted a parent survey in the spring semester via the
online e-newsletter and received feedback from Sundown families representing all grade levels. 86.4% of parents who responded expressed that Sundown meets
the needs of the families through its instructional and parent/family engagement program. 45.5% of parents would like to have parent workshops and online
resources to support helping their student, and there was high interest in lunch and learn sessions for parents and continued parent/family engagement nights.
Parents expressed contentment with the current engagement opportunities Sundown provides for family nights, and parents expressed an interest in more sports
focused after school activities. Parents expressed that overall, they were satisfied with Sundown processes. Feedback was provided about improving communication
between parents and teachers. Throughout the school year, Team Leaders worked with Administration and the Leadership Team to identify campus needs and
possible solutions to address those needs. Sundown Team Leaders met on May 17, 2023, to review campus needs as determined throughout the school year and
provided input on the importance of a consistent social and emotional learning and social skills program for the 2023-2024 school year. On April 27, 2023, at a
faculty meeting that included all teachers and leadership, the campus Principal reviewed the Campus Improvement Plan goals and campus focuses with the
teachers. Input was solicited about campus needs. On May 9, 2023, the Principal met with all paraprofessionals and utilized a protocol to identify campus needs
through the lens of the paraprofessional perspective. On May 11, 2023, during a faculty meeting, the campus Principal utilized a protocol with all campus teachers to
finalize campus needs and rate them according to priority. It was clear that student behavior and social skills, continued instructional collaboration and systematic
instruction, parent/family engagement, and communication were areas of need for Sundown Elementary. Teachers and paraprofessionals said that staff morale has
improved with the new administration and that team building and open communication is valued. This was shared with the parent and community members of the
CAT for feedback by the campus Principal. Through this intensive and comprehensive process, the needs assessment for the 2023-2024 school year was developed
with full stakeholder involvement.
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Demographics

Demographics Summary

At Sundown Elementary we are consistently collecting data regarding student performance, student behavior, staff morale, parent involvement, and effectiveness of our campus
processes. During the 2022-2023 school year, the Campus Leadership Team (Administration and Instructional Coaches) reviewed data weekly and Instructional Coaches reviewed
data with teachers through planning meetings and professional development rotations. The Administrative Team met periodically with the District Accountability and Assessment
team about school improvement goals and accomplishments and met frequently with our assigned Coordinator of Accountability and School Improvement. During these meetings, we
reviewed interim and Campus Based Assessment data, which was then reviewed and analyzed with our STAAR grade teachers to plan effective instruction for our

learners. District curriculum specialists met regularly with our leadership and teachers and provided modeling and planning expertise with the goal of growing our planning and small
group instruction processes. Our Campus Advisory Team (CAT) met four times during the 2022-2023 school year, on September 21, 2022, November 16, 2022, February 8, 2023,
and May 23, 2023. The Campus Advisory Team consisted of many Sundown stakeholders, including campus administration, an Instructional Coach, the Academic Support Team
Leader, academic support and classroom teachers, paraprofessionals, Sundown parents, and community members. During the September 21, 2022, meeting, the CAT reviewed
student performance data, the CIP annual goals, the current needs assessment, Title 1 Reservation of Funds, HB4545 requirements, and the character education program.

Discussion revolved around the processes, programs and focuses in place to address the identified needs and campus goals. In the November 16, 2022, meeting, the CAT reviewed
student data, success and challenges, and progress on the Campus Improvement Plan. During the February 8, 2023, meeting, the CAT discussed the progress on the Campus
Improvement Plan, revised our Title 1 Parent and Family Engagement Policy and Title 1 Parent Compact, and had a robust discussion about how to increase parent/family
engagement at Sundown. The CAT discussed the importance of focusing on social and emotional learning/social skills and character education for Sundown students and identified a
need to continue with the implementation of CHAMPS, which was proving successful in addressing classroom management needs. The CAT discussed professional development
opportunities that teachers had participated in and would be attending in the future, and additional campus needs and budget. In the May 23, 2022, CAT meeting, the CAT reviewed
the second semester accomplishments and challenges, reviewed the CIP, budget plan, and professional development plan for next school year, and had a robust discussion on the

campus needs assessment. CAT meetings were not the only avenues for input on the campus needs assessment for Sundown Elementary.

Bradford Hamm Community Representative
Gabriela Pulido District Representative
Jennifer Lopez Parent

Ashley DaSilva Parent

Dr. Kari N. Torres Principal

Zack Gallagher Title 1 Teacher

Carrie Winters Teacher

Victoria Abrego Academic Support Teacher

Krystine Scott Special Education Teacher

Kelli Onda Instructional Coach - Math/Science

Leah Miller Academic Support Teacher

Melisa Roberts Counselor

Gina Plake Paraprofessional
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Demographics Strengths

Sundown Elementary has many strengths. Some of the most notable demographic strengths include the following:

1. Many families move to the area for the quality of education in Katy ISD.

2. Sundown has served Katy ISD families for forty years, and Sundown staff have educated many generations of students from the same family. There is a rich history at Sundown.
3. The attendance rate at Sundown Elementary in the school year 2020-2021 was 95.5% and the district attendance rate for 2020-2021 was 95.6% (TEA TAPR Report). District
data indicates that Sundown attendance for the 2021-2022 school year was 93.83%.

4. Teacher teams meet weekly two days a week to plan with Instructional Coaches. Data is utilized to plan instruction.

5. Students who need academic intervention receive targeted intervention daily and their progress is regularly reviewed.

6. Students who move into the Sundown learning community are expeditiously assessed for potential intervention needs and those needs are addressed in a timely manner.

7. Students receive regular guidance lessons from the school Counselor and character education is consistently addressed through morning meetings and relationship-based classroom
management.

8. Sundown teachers and staff understand the value of establishing a relationship with students that facilitates academic achievement and appropriate behavior.

9. Sundown teachers implement CHAMPS consistently to ensure explicit behavior expectations and routines are taught to students. PBIS is utilized to teach core behavior
expectations.

10. Safety drills are consistently conducted, and procedures are in place to ensure student safety.

11. With the increasing diversity among our student population, Sundown is reflective of society as a whole. Our students learn to collaborate with peers of all backgrounds.

12. Our families are supportive of the campus and school staff and attend family engagement events in large numbers.

13. Our staff is representative of our student body.

14. The staff of Sundown Elementary is deeply committed to the success of all Sundown learners.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Sundown learners who are at risk need instructional strategies and resources that address learning styles, close learning gaps, accelerate and
differentiate instruction, and address their social /emotional needs. Root Cause: 86.9% of Sundown's student population is economically disadvantaged and 73.31% of our students
are at-risk. The changing economy and workforce have impacted some of Sundown's families. Teachers need assistance (professional development, resources, time) to deliver
effective instruction.

Problem Statement 2 (Prioritized): Sundown students need to build background knowledge/schema, vocabulary, readiness, and social skills that can support their access to the
curriculum. Root Cause: 52.98% of the students at Sundown are English Language learners, 86.9% are economically disadvantaged, and 73.31% are at-risk. Research shows that
many students from economically disadvantaged backgrounds have limited vocabulary and experiences that build schema. They may need reading readiness skills, vocabulary
development, and schema.

Problem Statement 3 (Prioritized): Sundown students need relationships with the teachers and staff and explicitly taught social skills and behavior expectations. Root Cause:
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During the pandemic, students did not attend school in-person for a significant amount of time and technology/device use increased. As a result of this, many students demonstrate
limited attention spans, difficulty focusing, and decreased perseverance with learning tasks. Many students missed key instruction in social skills and practice developing habits for
for following behavior expectations.

Problem Statement 4 (Prioritized): Sundown parents/families need effective communication with teachers in order to help their students with academics and behavior expectations.

Root Cause: Parents may not understand their options for parent/teacher communication. Many parents need instruction on how to utilize technology apps so they can be more
engaged in their child's education. Access to technology and understanding of how to utilize applications can be a barrier for parents and families and mobility impacts parent
understanding of available technology.

Problem Statement 5: Parental involvement decreased due to the pandemic and there is a need for increased parental involvement. Root Cause: Parent work schedules impact
their ability to volunteer at the campus, and many of Sundown's parents are recent immigrants or communicate in other languages. It is essential that Sundown parents can
communicate with Sundown staff and other parents so they can engage more in the school community. Parents need to become a part of the fabric of the school community and
engage with the school.
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Student Learning

Student Learning Summary

This data reflects Sundown student performance on Interim Assessments given during the 2022-2023 school year. TEA will not provide STAAR scores for the 2022-2023 school year
until August 11, 2023.

Grade 5
Grade 5 ELA Interim Assessments - English
Interim Assessment I

n
t
e
r
i
m
1
%

Predicted Approaches Grade Level 69

Predicted Meets Grade Level 33

Predicted Masters Grade Level 17
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Grade 5 ELA Interim Assessments - Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade S Math Interim Assessments — Combined English and Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 5 Science Interim Assessments — Combined English and Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade 4

Grade 4 ELA Interim Assessments - English

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 4 ELA Interim Assessments - Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade 4 Math Interim Assessments — Combined English and Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 4 Math Interim Assessments - English

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade 4 Math Interim Assessments - Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 4 Science Interim Assessments — Combined English and Spanish
Interim Assessment |
n
t
e
r
i
m
2
%
Predicted Approaches Grade Level 38
Predicted Meets Grade Level 17
Predicted Masters Grade Level 8
Grade 3
Grade 3 ELA Interim Assessments - English
Interim Assessment I
n
t
e
r
i
m
2
%
Predicted Approaches Grade Level 38
Predicted Meets Grade Level 33
Predicted Masters Grade Level 86
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Grade 3 ELA Interim Assessments - Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade 3 Math Interim Assessments — Combined English and Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 3 Math Interim Assessments - English

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level

Grade 3 Math Interim Assessments - Spanish

Interim Assessment

Predicted Approaches Grade Level

Predicted Meets Grade Level

Predicted Masters Grade Level
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Grade 3 Science Interim Assessments — Combined English and Spanish
Interim Assessment I
n
t
e
r
i
m
2
%
Predicted Approaches Grade Level 59
Predicted Meets Grade Level 38
Predicted Masters Grade Level 82

Historical STAAR performance comparisons for Sundown Elementary students is included below. There were no STAAR assessments administered in 2020 due to Covid-19.
STAAR Scores are not available for the 2022-2023 school year until August 11, 2023.

Generated by Plan4Learning.com

All Students [Approaches Approaches Approaches Meets Grade |Meets Grade |Meets Grade |Masters Masters Masters
STAAR Grade Level |Grade Level |Grade Level |Level Level Level Grade Level |Grade Level |Grade Level
Comparison |Performance |Performance |Performance |Performance |Performance [Performance |Performance |Performance|Performance
Subjects |or Above or Above or Above
2019 2021 2022 2019 2021 2022
2019 2021 2022
3rd Reading 72% 57% 74% 41% 29% 48% 22% 11% 26%
3rd Reading 72% 59% 63% 50% 29% 25% 22% 6% 13%
Spanish
3rd Math 72% 51% 60% 40% 17% 31% 21% 6% 18%
3rd Math n/a n/a n/a n/a n/a n/a n/a n/a n/a
Spanish
4th Reading 74% 61% 70% 44% 27% 37% 20% 14% 15%
4th Reading n/a 60% 17% n/a 20% 17% 0% 0% 17%
Spanish
4th Math 74% 58% 60% 45% 32% 24% 32% 18% 15%
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All Students | Approaches Approaches Approaches Meets Grade |Meets Grade |Meets Grade |Masters Masters Masters
STAAR Grade Level Grade Level |Grade Level |(Level Level Level Grade Level |Grade Level |Grade Level
Comparison |Performance |Performance |Performance |Performance |Performance |Performance |Performance |Performance|Performance
Subjects |or Above or Above or Above
2019 2021 2022 2019 2021 2022
2019 2021 2022
4th Math n/a 0% 20% n/a 0% 20% n/a 0% 0%
Spanish
4th Writing 66% 41% n/a 40% 13% n/a 12% 2% n/a
4th Writing n/a 50% n/a n/a 0% n/a n/a 0% n/a
Spanish
Sth Reading 90% 77% 80% 64% 50% 49% 28% 25% 28%
5th Reading n/a n/a 63% n/a n/a 38% n/a n/a 13%
Spanish
5th Math 94% 77% 70% 71% 51% 49% 55% 31% 21%
5th Math n/a n/a 38% n/a n/a 25% n/a n/a 13%
Spanish
5th Science 85% 66% 61% 70% 26% 30% 34% 8% 11%
5th Science n/a n/a 25% n/a n/a 0% n/a n/a 0%
Spanish

The above STAAR score comparisons include the performance levels of Approaches, Meets and Masters. The Approaches category indicates that students are likely to succeed in the
next grade level with targeted academic intervention. The Meets category indicates that students will likely be successful in the next grade but will still need some short-term targeted
academic intervention. The Masters category indicates that it is likely students will be successful in the next grade level without support.

Student performance on state assessment is analyzed in many ways. The following tables share subgroup performance on STAAR for the 2021-2022 school year.

Grade 3 STAAR 2019 2021 2022 2019 2021 2022 2019 2021 2022
Reading Approaches Approaches Approaches Meets Meets Meets Masters Masters Masters
All Students 72% 57% 74 39% | 29% 48 24% 12% 26
African American 91% 63% 76 64% 31% 47 27% 13% 35

Sundown Elementary
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Grade 3 STAAR 2019 2021 2022 2019 2021 2022 2019 2021 2022
Reading Approaches Approaches Approaches Meets Meets Meets Masters Masters Masters
Hispanic 64% 59% 68 32% 25% 44 20% 8% 22

White 79% 50% 100 36% 42% 56 29% 33% 22
Economically 68% 59% 69 35% 28% 39 22% 8% 19
Disadvantaged

EnghLSh Language 72% 59% 59 40% 22% 38 26% 5% 19

earners

Special Education 38% 34% 59 14% 17% 41 10% 7% 10

2019 2021 2022 2019 2021 2022

S Approaches Approaches Approaches Masters Masters Masters

All Students 75% 55% 74% 21% 7% 26%

African-American 82% 63% 76% 36% 19% 35%

Hispanic 69% 52% 68% 16% 4% 22%

White 93% 42% 100% 29% 8% 22%

Economically

0, 0, 0, o 0, 0
Disadvantaged 73% >0% 69% 17% 4% 19%

English Language
Learner

Special Education

Sundown Elementary Campus #101-914110
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Grade 4 STAAR
Reading

2019
Approaches

2021
Approaches

2022
Approaches

2019
Masters

2021
Masters

2022
Masters

All Students

72%

61%

70%

19%

15%

15%

African American

67%

53%

70%

10%

0%

17%

Hispanic

71%

65%

75%

20%

18%

15%

White

85%

67%

59%

23%

33%

18%

Economically
Disadvantaged

70%

55%

67%

16%

13%

12%

English Language Learner

59%

55%

70%

13%

4%

Special Education

Grade 4 STAAR Math

44%

2019
Approaches

26%

2021
Approaches

46%

2022
Approaches

6%

2019
Masters

2021
Masters

3%

2022
Masters

All Students

69%

61%

60 %

28%

19%

15%

African American

52%

53%

61%

10%

0%

22%

Hispanic

68%

65%

61%

32%

21%

11%

White

85%

50%

59%

31%

33%

18%

Economically
Disadvantaged

69%

54%

62%

28%

16%

11%

English Language Learner

72%

52%

58%

30%

18%

4%

Special Education

22%

22%

28%

6%

0%

3%

Grade 5 STAAR 2019 2021 2022 2019 2021 2022 2019 2021 2022
Reading Approaches Approaches Approaches Meets Meets Meets Masters Masters Masters
All Students 85% 77% 80% 62% 49% 49% 27% 26% 28%
African American 83% 79% 79% 57% 57% 58% 30% 50% 26%
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Grade 5 STAAR 2019 2021 2022 2019 2021 2022 2019 2021 2022
Reading Approaches Approaches Approaches Meets Meets Meets Masters Masters Masters
Hispanic/Latino 83% 78% 78% 63% 47% 43% 27% 22% 24%
White 95% 60% 82% 70% 40% 64% 15% 0% 36%
Economically 84% 80% 78% 58% 51% 46% 24% 28% 25%
Disadvantaged
English Language Learner 71% 64% 75% 42% 15% 38% 13% 9% 17%
Special Education 46% 52% 43% 17% 11% 14% 0% 7% 4%

Grade 5 STAAR Math

2019
Approaches

2021
Approaches

2022
Approaches

2019
Masters

2021
Masters

2022
Masters

All Students

91%

77%

70%

54%

31%

21%

African American

87%

71%

74%

43%

21%

11%

Hispanic/Latino

89%

76%

68%

55%

33%

19%

White

95%

100%

73%

55%

20%

27%

Economically
Disadvantaged

91%

77%

67%

49%

29%

20%

English Language
Learners

88%

73%

64%

42%

15%

15%

Special Education

54%

56%

43%

21%

4%

4%

Student Learning Strengths

Sundown Elementary has a population of hardworking students with different achievement strengths. The following strengths are based on the 2022 STAAR assessment scores and
Interim Assessment data. STAAR 2023 scores will not be available from TEA until August 11, 2023.

o

o

o

Sundown Elementary
Generated by Plan4Learning.com

During the 2022-2023 school year, Sundown students increased approaches, meets and masters reading performance from Interim Assessment 1 to Interim Assessment
2 in grades 3-5.

During the 2022-2023 school year, Sundown students demonstrated strong math skills on their Interim 1 assessment. A comparison cannot be made as scores were
combined initially and then separated by English and Spanish, but both groups demonstrated progress in math skills on Interim 2 Assessment.

Sundown students increased their performance in approaches, meets and masters performance levels in reading from 2021-2022.

Sundown students maintained math performance from 2021-2022 even with the impact of learning loss. In 2021 62% of students approached grade level in math and in
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2022 62% of students approached grade level in math.
o Special education students demonstrated significant growth in performance in 2022.
° 3rd grade students demonstrated through their performance their readiness for increased rigor and standards in the next school year and beyond.
o Sundown students are resilient and are increasing their performance despite learning loss from Covid-19.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is a need to increase growth in English Language Learner proficiency levels on TELPAS, based on 2022-2023 TELPAS scores. Root
Cause: Sundown has a large ELL population. Many of the students are newcomers to the United States. The majority of the ELLs at Sundown are also economically disadvantaged
and need vocabulary and schema development in order to facilitate learning academic English and content. Teachers need sustained training on how to effectively implement
language objectives, the ELPS, and ELL learning strategies.

Problem Statement 2 (Prioritized): Systematic instruction in foundational skills, phonics and comprehension is needed in order to continue to increase literacy development for
Sundown students. Root Cause: Vertical alignment is necessary for literacy development. In grades K-3, there needs to be increased focus on teaching foundational skills and
phonics so that students are able to decode and read fluently while developing their comprehension skills. Teachers need training, coaching and support on how to teach phonics and
foundational skills to students.

Problem Statement 3 (Prioritized): Science instruction needs to address the connection between hands-on inquiry learning and reading and writing in Science. Root Cause:
Teachers need to systematically teach science in grades K-5 and plan effective lessons that engage learners in hands-on science . Labs need to be connected to classroom learning in
order to improve science scores.

Problem Statement 4 (Prioritized): There is a need to improve math computational and problem solving skills. Root Cause: Students continue to demonstrate gaps in math
computational skills and essential understandings. The disruption of learning due to Covid-19 led to students not learning and practicing math facts/skills and this is impacting their
problem solving skills.

Sundown Elementary Campus #101-914110
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School Processes & Programs

School Processes & Programs Summary

Sundown elementary focuses on curriculum, instruction and assessment in alignment with Katy ISD Cornerstones. The TEKS guide our curriculum, instruction and assessment
decisions, and both informal and formal assessments are utilized for continuous improvement. Authentic assessments are conducted throughout the year, along with formative and
formal assessments. Some of these include Campus Based Assessments (CBAs), Interim District Learning Assessments (DLAs), Fountas and Pinnell Assessments, iStation, Math
Progressions, Dreambox, Math Running Records, TELPAS, and primary reading inventories (TX-KEA for Kindergarten and TPRI/Tejas Lee for 1st/2nd grades). For the 2023-2024
school year the campus staff will continue to focus on effective small group instruction, along with effective lesson planning and relationship-based classroom management using
CHAMPS. Instructional Coaches will plan with teachers two days each week in PLC and conduct long range planning once each nine weeks. Teachers will use end of year student
data from 2022-2023, beginning of the year data from 2023-2024, state assessment data, campus-based assessment data, and formative data to plan effective lessons that address the
TEKS and individual student learning needs that will be addressed through small group instruction. In literacy , teachers will be implementing a new assessment tool called Amira,
which will identify areas for reading growth for students. This tool will be utilizied all year long and will provide formative data for small group instruction on phonics and reading
skills. In math, teachers will utilize progressions to teach and accelerate math skills that were impacted by the learning loss from Covid-19. Administrators and Instructional Coaches
will collaborate with district assessment personnel to ensure teachers are trained on understanding how to analyze the data to drive their instruction. Instructional Coaches will
conduct data meetings to review student data with teachers. During these meetings teachers will disaggregate the data to form small groups based on specific areas of need.
Instructional Coaches will work closely with teachers to create campus-based assessments at a higher depth of knowledge level that are aligned to the Texas Education Knowledge &
Skills (TEKS), and spiral to previously taught objectives. The Bilingual Team Leader and ESL Teachers will support teachers with planning with the ELPS and language objectives,

and provide professional development to teachers on sheltered instruction strategies that will enhance their lessons and improve instruction for ELLs.

Sundown Elementary is fortunate to be able to access the latest technology hardware and software. Students, teachers and staff have access to iPads, Smartboards, Chrome Books, and

document cameras. Students also have access to instructional technology programs such as Dreambox, Education Galaxy, iStation and Amira (a reading tutor and assessment tool).

Teachers and staff will continue to implement and utilize CHAMPS in their classrooms and in common areas to explicitly teach and reinforce behavioral expectations. Relationship-
based classroom management continues to be a focus and ongoing professional development will be provided to teachers to support success with implementation. Sundown will
continue to use the PBIS app to award students points for meeting behavioral expectations and students can redeem prizes and rewards. The staff uses Character Strong/PurposeFULL
People to address students' emotional well being and reinforce character traits that align with schoolwide behavioral expectations. This will be combined with teaching social skills to
students through announcements, morning meetings, guidance lessons, and instructional delivery throughout the day. Teachers conduct morning meetings with their students to foster

community and relationship building in the classroom.

The Instructional Coordinator will work with teachers to analyze student performance data and identify students needing intervention in reading, math, and science,and will
collaborate with Academic Support Teachers to ensure that students receive consistent small group intervention to close gaps and remediate learning. Interventions will
be provided for a minimum of six weeks, with regular collaborative progress reviews involving teachers, academic support teachers, special education, the Bilingual/ESL team, the

counselor, the LSSP, and administration, so the needs of the whole child can be addressed. Intervention is provided during small group instruction time in the instructional block and
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during Extended Learning Time.

Sundown takes pride in hiring the most highly qualified teachers to support students. New teachers are provided a mentor or a buddy that will guide them throughout the year.
Administrative staff conducts ongoing informal walkthroughs and meets with the new teachers to provide feedback. New teachers have opportunities to observe experienced teachers
on campus and at other campuses, as well as attend additional staff development sessions. Professional development is a focus for Sundown, with the goal of supporting our teachers
with delivering instruction. Ongoing, job-embedded professional development is provided In addition to Professional Development Rotations (PDRs) that occur weekly, Sundown

also contracts with high quality professional development experts in their fields and provides optional district GEM opportunities after school.

School Processes & Programs Strengths
Sundown Elementary celebrates the following strengths:
¢ Sundown provides multiple family engagement opportunities throughout the school year.

* Survey data indicates the staff (teachers and paraprofessionals) are happy working at Sundown.
* Students enjoy learning and participating in PBIS at Sundown (survey).

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There needs to be a continued emphasis on parent/teacher communication and engaging families in the educational process. Root Cause: Parent work
schedules, language barriers, and mobility can impact communication with teachers and the school. The school communicates with parents in a variety of ways, but needs to continue
to seek ways to reach all parents and families and engage them in the educational process.
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Perceptions

Perceptions Summary

Sundown strives to ensure that all learners demonstrate marked progress in their learning and achieve academically each school year. The campus faculty utilizes data analysis to
drive effective planning and effective small group instruction, which are two of the three pillars, or focuses, implemented at Sundown in the 2022-2023 school year. These pillars will
continue to be implemented during the 2023-2024 school year. Students are recognized for their academic progress and performance, and teachers and staff celebrate learning gains

consistently. Our students know that we care about their futures in college and careers.

Sundown Elementary employs an average of 100 highly qualified teachers and paraprofessionals, a highly qualified counselor, and three highly qualified administrators. Sundown h
as hired seventeen new teachers for the 2023-2024 school year along with paraprofessional staff. Sundown Elementary strives to retain teachers and staff by ensuring they are
provided with the necessary resources and support to effectively deliver instruction. Sundown provides job embedded professional development during PLC, supports staff
attending district and out of district professional development (conferences), and has a robust mentoring program that provides new teachers with support, resources, and ongoing
professional development. Instructional Coaches model lessons, coach teachers in planning and instructional delivery, provide professional development, and locate resources to

support teacher delivery of instruction. Parent and family engagement is critical so that families can partner with the campus to support their students with learning.

Sundown is a Title 1 School with a parent/school compact that is developed in partnership with parents and the community. We recognize the importance of families engaging with
the school community and partnering with us to ensure student achievement and well-being. Our teachers strive to connect and communicate with parents frequently about progress
and campus communication with families includes a weekly school newsletter, grade level newsletters, e-blasts of important information, postings in the vestibule, flyers and other
communications sent home with students, the marquee, the school website, and teacher and Principal Remind app messages. An effort is made to provide all communications in
English and in Spanish. Spring 2023 parent survey data showed that some parents desire more effective communication, so in the 2023-2024 school year all teachers will send home
Tuesday take-home folders each week to help facilitate communication in addition to the electronic and app communications already in place. Parents reported in a parent survey in
the Spring of 2023 that they love the family engagement events that Sundown provides and appreciate the staff for engaging with them at these events. Positive feedback about parent
engagement has also been shared with staff at events and with the front office. Sundown has a PTA and a Campus Advisory Team and engages with multiple business partners from

the community. High School PALS (which are student buddies) and KEY'S mentors consistently support our students.

Sundown Elementary works diligently to provide a safe and positive learning environment for all students. Parents and teachers feel students w